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 AVID's mission is to close the achievement gap by preparing 

ALL students for college readiness and success in a global 
society.

ALL Children Can Learn



Relationships Matter
 Positive teacher-student relationships are associated with:

• Increasing student's feeling of safety at school (Austin et al; Basch; 
Steinberg et al)
• Increasing academic test scores (Basch; CDC; Comer)
• Increasing student understanding and meaningfulness of what is being 
taught (Benard)
• Reducing absenteeism (Basch; CDC)
• Decreasing student dropout (Benard)
• Decreasing student-student conflict (Griggs et al)
• Improving school climate (Cohen et al; McClure et al)
• Improving transition to school (Pianta et al)
• Decreasing risk-taking behavior (Basch ; CDC; Rudaskill et al)
• Developing language skills (O'Connor et al)
• Improving self-esteem (DeWit et al)
• Decreasing incidences of depression(DeWit et al)
• And has been highlighted as beneficial to learning by the major US 
educational associations, including the Council of Chief State School 
Officers, National School Boards Association, American Association of 
School Administrators, ASCD.

http://chks.wested.org/resources/EnsuringNCLB.pdf
http://www.equitycampaign.org/i/a/document/12557_EquityMattersVol6_Web03082010.pdf
http://ccsr.uchicago.edu/publications/SAFETY%20IN%20CPS.pdf
http://www.equitycampaign.org/i/a/document/12557_EquityMattersVol6_Web03082010.pdf
http://www.cdc.gov/healthyyouth/adolescenthealth/pdf/connectedness.pdf
http://eric.ed.gov/ERICWebPortal/search/detailmini.jsp?_nfpb=true&_&ERICExtSearch_SearchValue_0=EJ300892&ERICExtSearch_SearchType_0=no&accno=EJ300892
http://www.wested.org/cs/we/view/rs/712
http://www.equitycampaign.org/i/a/document/12557_EquityMattersVol6_Web03082010.pdf
http://www.cdc.gov/healthyyouth/adolescenthealth/pdf/connectedness.pdf
http://www.wested.org/cs/we/view/rs/712
http://www.eric.ed.gov/ERICWebPortal/search/detailmini.jsp?_nfpb=true&_&ERICExtSearch_SearchValue_0=EJ848980&ERICExtSearch_SearchType_0=no&accno=EJ848980
https://www.schoolclimate.org/climate/documents/policy/School-Climate-Paper-TC-Record.pdf
http://www.google.com/url?sa=t&rct=j&q=mcclure%2C%20larry%3B%20yonezawa%2C%20susan%3B%20jones%2C%20makeba%2C%20can%20school%20structures%20improve%20teacher-student%20relationships%3F%20the%20relationship%20between%20advisory%20programs%2C%20personalization%20and%20students'%20academic%20achievement%2C%20education%20policy%20analysis%20archives%2C%20v18%20n17%20jul%202010&source=web&cd=1&ved=0CBwQFjAA&url=http%3A%2F%2Fwww.eric.ed.gov%2FERICWebPortal%2FrecordDetail%3Faccno%3DEJ895621&ei=fbXLTva9NYy6tge_zo2dAQ&usg=AFQjCNE5wCPofMG8SmUbT5rQW65QynHYDQ
http://www.google.com/url?sa=t&rct=j&q=pianta%2C%20r.c.%20%26%20steinberg%2C%20m.%2C%20teacher-child%20relationships%20and%20the%20process%20of%20adjusting%20to%20school%2C%20new%20directions%20for%20child%20and%20adolescent%20development%2C%20volume%201992%2C%20issue%2057%2C%20pages%2061%E2%80%9380%2C%20autumn%20(fall)%201992&source=web&cd=1&ved=0CBwQFjAA&url=http%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1002%2Fcd.23219925706%2Fabstract&ei=BMvKTqWaN8eWtwfAzvWMDA&usg=AFQjCNFE0f_LQ9gyRDV744wIeD7d0m5MxQ
http://www.equitycampaign.org/i/a/document/12557_EquityMattersVol6_Web03082010.pdf
http://www.cdc.gov/healthyyouth/adolescenthealth/pdf/connectedness.pdf
http://1.usa.gov/pPlbZs
http://www.google.com/url?sa=t&rct=j&q=o'connor%2C%20erin%20e.%3B%20dearing%2C%20eric%3B%20collins%2C%20brian%20a.%2C%20teacher-child%20relationship%20and%20behavior%20problem%20trajectories%20in%20elementary%20school%20%2C%20american%20educational%20research%20journal%2C%20v48%20n1%20p120-162%20feb%202011&source=web&cd=1&ved=0CBwQFjAA&url=http%3A%2F%2F0-www.eric.ed.gov.novacat.nova.edu%2FERICWebPortal%2Fsearch%2FrecordDetails.jsp%3FERICExtSearch_Descriptor%3D%2522Preadolescents%2522%26_pageLabel%3DRecordDetails%26accno%3DEJ911166%26_nfls%3Dfalse&ei=CcrKTvjBMMK9tgeRxtmECQ&usg=AFQjCNG8wPCUcc4p8jl9LEVZM6ufohgl3A
http://www.google.com/url?sa=t&rct=j&q=perceptions%20of%20declining%20classmate%20and%20teacher%20support%20following%20the%20de%20wit%2C%20david%20j.%3B%20karioja%2C%20kim%3B%20rye%2C%20b.%20j.%3B%20shain%2C%20martin%2C%20transition%20to%20high%20school%3A%20potential%20correlates%20of%20increasing%20student%20mental%20health%20difficulties%2C%20psychology%20in%20the%20schools%2C%20v48%20n6&source=web&cd=1&ved=0CBwQFjAA&url=http%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1002%2Fpits.20576%2Fabstract&ei=RsrKTr2oGdGCtgec1qD5Cw&usg=AFQjCNGUGsMgT_FX9DF5Oi6eXibWLJ1USA
http://www.google.com/url?sa=t&rct=j&q=perceptions%20of%20declining%20classmate%20and%20teacher%20support%20following%20the%20de%20wit%2C%20david%20j.%3B%20karioja%2C%20kim%3B%20rye%2C%20b.%20j.%3B%20shain%2C%20martin%2C%20transition%20to%20high%20school%3A%20potential%20correlates%20of%20increasing%20student%20mental%20health%20difficulties%2C%20psychology%20in%20the%20schools%2C%20v48%20n6&source=web&cd=1&ved=0CBwQFjAA&url=http%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1002%2Fpits.20576%2Fabstract&ei=RsrKTr2oGdGCtgec1qD5Cw&usg=AFQjCNGUGsMgT_FX9DF5Oi6eXibWLJ1USA
http://www.ccsso.org/Resources/Publications/Policy_Statement_on_School_Health.html
http://www.nsba.org/About/NSBAGovernance/BeliefsandPolicies.pdf
http://www.aasa.org/uploadedFiles/About/_files/AASAPositionStatements072408.pdf
http://www.wholechildeducation.org/resources/WholeChild-MakingTheCase.pdf


Relational Capacity
 What can I do with or say to you solely based on 

our relationship?

 Can we have the conversations we need to have 
without it becoming personal?

 What can I get you to do or what can you get me 
to do simply based on our relationship?  

 Another person cannot “fix” a child when the 
problem is the relationship between another adult 
and the child!



Relational Capacity

Not one rule we have at the 
beginning of school will 
cause good choices, grades 
and behavior at the end of 

the school year.  Every
strong relationship you 
make will.  



Our Mission

Our mission is to 
develop excellent 
school board leaders 
through quality 
training, advocacy and 
services.



Our District Mission

All
Everyone
Everybody
Each



My  Mission –
My Purpose & Driving Force
AVID's mission is to close the 
achievement gap by 

preparing ALL students 
for college and career 
readiness and success in a 
global society.





Does ALL Mean ALL?

Does Every Mean Every?
Does Each Mean Each?



Why It Matters



A WICOR Moment
Quick Write
 What is a thought, take away, or aha you have 

so far (ALL, dollar demonstration, relational 
capacity, etc.)?

 How do you ensure that students are doing 
more than copying when they are taking notes 
in your class?

 What is one way that you build great 
relationships with your students?

 Stand – Share - Sit



What just happened?
 When you choose to use WICOR you do 2 

things automatically
 1. ALL students are engaged
 2. The level of rigor is raised for ALL 

students

 Note the choice of prompt was intentional

 From teaching to learning



College, Career, and 
Workforce Readiness

 “Readiness can be defined operationally as 
the level of preparation a student needs in 
order to enroll and succeed – without 
remediation – in a credit-bearing general 
education course at a post-secondary 
institution….”

 David Conley, “Redefining College Readiness”



College Readiness



Education Levels

Lumina Foundation Report – A Stronger Nation, 2019



Education Levels



Education Level by County



Education Levels by Race



So … Let’s unpack this?
 Why do we have an achievement gap based 

on race?
 What factors contribute to our achievement 

gap

 3 Column Chart
 Student factors - the child
 Family factors - the out of school factors
 School factors - the systemic 

(policy/practices/barriers) factors





Why this matters …
 When you teach, you are passing out 

boxes of information to students …  



What is the Goal?



What is the Goal?





What is the Goal?  

CRT strategies will remove the fence!



Equity is….
 Raising  the achievement of ALL students
 Narrowing the gaps between the highest and 

lowest performing students

 Eliminating the predictability and 
disproportionality of which student groups 
occupy the highest and lowest achievement 
categories

Pacific Educational Group January 2006

 Equity is defined in terms of outcome.  No two 
students come to us at the same place.  Our job 
is to ensure that ALL students leave us at a level 
of competence that gives them a high 
predictability of success in their next phase 
of life

Mike Neece – AVID Director of Systemic Initiatives



AP and College Success
Students who take 
AP courses and 
exams are much 
more likely than 
their peers to 
complete a 
bachelor’s degree 
in four years or 
less.
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Source: Camara, Wayne.  College Persistence, Graduation, and 
Remediation. College Board Research Notes (RN-19). New York, 
NY: College Board.



Chrys Dougherty, Lynn Mellor, and Shuling Jian, The Relationship Between Advanced 
Placement and College Graduation (National Center for Educational Accountability)

Impact of AP on 
5-Year College Graduation Rates



Equity is moving students from a 
different place 

to a common place

Equity IS NOT Equal



Does All Mean ALL
 If not, what is your acceptable level of 

casualties?  



Quick Write
 What are your thoughts on equity and 

why does it matter as we work to meet 
the outcomes and actions of our strategic 
plan?

 What are your thoughts on postsecondary  
readiness and how can we work to ensure 
that ALL students are prepared and ready 
for college and careers?

 What is your biggest take away from 
today’s session?



So … 
 How do you close opportunity and 

expectation gaps?  

 CRT!  



CRT Defined
The mission of Rockwall ISD, a diverse and 
unified community embracing endless learning 
possibilities, is to inspire and develop the 
unique abilities of our children to become 
passionate learners, extraordinary citizens and 
authentic leaders of the 21st century by 
cultivating an engaging learning environment 
based on high standards and expectations in a 
culture of kindness and compassion.

Empower – Build student confidence to take charge of life. 
Part Providing Support from The Developmental Relationships Framework  (Search Institute)



Our Vision

Rockwall ISD 
graduates create their 
vision for the future 
and succeed in a 
challenging and ever-
changing society.



Our Beliefs
 Students are the center of all decisions.

 Learning is unique for every student.
 Educational experiences that meet individual needs promote deeper 

learning.
 Learning occurs when it is relevant, authentic, and challenging to 

each student.
 A quality public education is the foundation of a thriving community.
 A safe and secure environment is paramount for student success.
 High ethical standards develop responsible citizens.
 Diversity is respected and valued.
 Strong relationships and communication between our schools and our 

community are integral to student success.



Our Core Values



https://www.ted.com/talks/rita_pie
rson_every_kid_needs_a_champion

https://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion


Think about it …
 Is your class about compliance or 

commitment to learning?

 Would you want to be a student in your 
classroom?



Strategic Directions 



Does ALL Mean ALL?

Does Each Mean Each?



Getting Parents to the Table
• Intentionally reaching out to your parents

• Empowering and acknowledging their voice

• Teaching parents how to navigate the school 
system

What will we do this year to ensure 
ALL parents receive unprecedented 
support?







Our Reflection
 Which one is an area in which your 

educators are doing well?
 Which one is an area in which you would 

like your educators to improve?
 What is your biggest takeaway from our 

time together?



The 8 CRT Strategies
 Using high engagement WICOR strategies 

to engage and raise the level of rigor
 What you celebrate
 Relational capacity
 Scaffolding
 Different ways students learn
 Movement and interaction with peers
 Activating background knowledge
 Identifying and developing talents



Ron Edmonds

We can whenever, and wherever 
we choose, teach all children 
whose schooling is of interest to 
us.  We already know more than 
we need to do that.  Whether or 
not we do it must finally depend 
on how we feel about the fact 
that we haven’t so far.



Think about it …
 What do I need to start doing?
 What do I need to stop doing?
 What do I need to continue doing?

 These would be great to get feedback 
from your students via a survey!  



My teachers respect me, for who I am, where
I come from, and where I am going.



M
r. B

randon C
obb
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