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EVALURTION SERVIGES
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Survey & analysis

Goal setting

Superintendent
CSFO



WHOLE BOARD TRAINING
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Governance Variety of Interactive,
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Strategic Planning

Forward Designed with Built
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: expectations
actions experts



SUPERINTENDENT | F

* Advertise Survey

* constituents Screen
* applicants Schedule
* Interviews Facilitate
* transition

) Hecruit. Hire. Train. Retain.
Free 2-hour Pre-Search Workshop

www.alabamaschoolboards.org



Poverty Training

POVERTY SIMULATION

wd School Stall

3 P
‘ CHALLENGE stereotypes.
CHANGE attitudes.

‘ - - SHIFT perspectives,
“
" } SPARK conversations.

INFLUENCE policy.

iewing education through the LENS of poverty.

Tollabamasc hoolBoards.ofgiPovSim
.

« EXperience one month of e Discover myths and facts
poverty about poverty

* Build awareness * Participate In budget

* Develop empathy activities

e 2.5-3 hour Immersive  Develop action steps

training e 90-120 minute training
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Online leadership development

Available 24/7

www.alabamaschoolboards.org



THANK YOU

for more info, please contact:

Janice Stockman
334-322-8754

jstockman@alabamaschoolboards .org

www.alabamaschoolboards.org



