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Turn and Talk

Think about a situation 

when lack of attendance 

impacted your life.



Highlights of Presentation
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What Chronic Absenteeism is, why it matters, and its scale 
and scope.

What evidence and experience reflect to reduce chronic 
absenteeism with access to tools that can help.

How school districts and communities can engage in a 
comprehensive approach to combat chronic absenteeism 
and increase student success.



Unpacking Attendance Terms
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Evidence is Clear-Chronic Absenteeism 
Undercuts School Improvement Efforts
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Chronic Early Absences Connected to
3rd Grade Reading
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A Rhode Island Data Hub analysis found that compared to kindergartners who 
attend regularly, those chronically absent:

• Scored 20% lower in reading and math in later grades and gap grows

• 2x as likely to be retained in grade

• 2x likely to be suspended by the end of 7th grade

• Likely to continue being chronically absent

Chronic absence 
in kindergarten

Lower level of 
literacy in first 

grade

Lower 
achievement as 
far out as fifth 

grade



Attendance Does Matter!

This chart shows the correlation 
between the number of student 
absences for a ninth-grade student 
and the projected percentage for those 
students graduating on time.

This data was compiled by the Johns 
Hopkins University, Everyone 
Graduates Center through a national 
study.

*Source: Everyone Graduates Center,

Johns Hopkins University
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ABSENCES CHANCE OF 
GRADUATING ON 

TIME

0-4 87%

5-9 63%

10-14 41%

15-19 21%

20-24 9%

25-29 5%

30-34 2%

35-40 1%



Chronic Absence in High School Predicts 
Lower College Participation
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Chronic Absenteeism can be an Entry 
Point for Justice-Involved Youth

9



Attendance Initiatives Timeline
• 2007-Dropout Research, Identifies attendance as a major indicator

• 2008-2009- Design the Graduation Tracking Early Warning System

• 2008-2011- Graduation Coaches, focus on attendance, academics, and 
behaviors grades 9-12

• 2009-Updated compulsory attendance age between ages 6-17

• 2012- Johns Hopkins University, Everyone a Graduate Center research center 
with promotion coaches

• 2015- Attendance becomes a federal data point as chronic absenteeism

• 2016-2017- Chronic Absenteeism is first reported as an accountability 
indicator on LEA Report Card 

• 2015-2018- Collaborative partnerships with national agencies such as 
Attendance Works and other states

• 2016-present- The Alabama Attendance Manual

• 2017-2019- Attendance Matter Summits

• 2018-present- August and September Attendance Awareness Campaign

• 2019-present- Monthly virtual Attendance Officers “Chat and Chew”

• 2021-present- Retooling the Code of Conduct
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The Good 
News

• Reducing Absenteeism is Achievable, 
and its Impact is Reversible

• Modest Investment Can Bring 
Large Returns

• Reducing Chronic Absenteeism is a 
POWERFUL and UNTAPPED lever 
for increasing success in school 
improvement.
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Attendance Matters in Alabama: 
Chronic Absenteeism 2021-2023

Chronic Absenteeism- 2021 Chronic Absenteeism-2022

12

Chronic Absenteeism- 2023



Taking a Deep 
Dive into Data

https://statereportcard.alsde.edu/selectschool.aspx

https://statereportcard.alsde.edu/selectschool.aspx


Chronic Absenteeism Rates by State
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Accessing Chronic 
Absentee Data

Reports and Data> Supporting Data> 
Accountability Indicators

https://reportcard.alsde.edu/SupportingData_Alsde.aspx

https://reportcard.alsde.edu/SupportingData_Alsde.aspx


Teacher Attendance
Reports and Data> School Data> Teacher Attendance



Student Absenteeism
Reports and Data> School Performance> Student Absenteeism



How Big of a Problem is 
Chronic Absenteeism?

• Affects approximately 1 out of 4, 
or 15 million students nationwide 
during 2022-2023.

• Affects 1 out of 3 students in some 
communities.

• Affects the youngest students as 
well as those in middle and high 
school.





What Contributes to Chronic Absences?



Reducing Chronic Absenteeism with:
• A School Success and Student/Parent Support 

Model

• An Evidence-Based approach that provides a 
universal framework that can be flexibly 
adapted to meet different scales, 
circumstances, and intensities of student need

• A combination data analytics with the new 
applications of existing school and 
community resource (people, time and money 
to drive impact)



Creating a Positive, Engaging School Climate 
that Explicitly Supports Attendance



Parents Underestimate the Number of 
Year-End Absences



Schools Inadvertently Reinforce Some Absence-Causing Beliefs



Every Child Every Day Every Chance

•How can LEAs, 
ALSDE and 
communities take a 
comprehensive 
approach?



Step 1: Measure and Analyze



Step 2: Monitor



Step 3: Act



A Call to 
ACTION!

Goal

Reduce chronic 
absenteeism by 5% 

across the state.



Alabama Attendance 
Manual

2023–2024 Alabama Attendance Manual (alabamaachieves.org)
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https://www.alabamaachieves.org/wp-content/uploads/2023/09/CAS_ATT_2023-2024-Alabama-Attendance-Manual-Amended-9-1-23_V1.0.pdf


AL-Multi-Tiered System 
of Supports (AL-MTSS)

• Provides an MTSS Regional 
Coach

• Supports professional 
development, problem solving 
team

• Analyze data

• Maps resources

• Align the multi-tiered 
approach for appropriate 
interventions
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Unified Insights and Support for Attendance

Stacy Royster

334-694-4972 |

stacy.royster@alsde.edu



 Alabama Attendance Plan (sample)



Resources:
People, 
Programs,
Organizations
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LEA Showcases with Attendance Focus
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Sylacauga City Schools
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On The Horizon

• Update of 2024-2025 Alabama 
Attendance Manual

•Attendance and Truancy Summit: 
A Call to Action

•Attendance Awareness Month

•Data Analysis Sessions

•ALSDE Office Hours
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Questions?
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Contact Information
Kay Atchison Warfield, Ed.D.

Alabama State Department of Education

Instructional Services Section

kaw@alsde.edu

334-694-4724

Tracey Goreed, Ed.S.

Alabama State Department of Education

Instructional Services Section

Tracey.Goreed@alsde.edu

334-694-4723

Shenitra Stokes Dees

Alabama State Department of Education

Instructional Services Section

Shenitra.Dees@alsde.edu

334-694-4768
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