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Grow Your Own Teachers

Purpose and Beliefs
* GYOT is an Initiative to recruit and retain high-quality teachers.

* Our desire is to provide a consistent, high quality pool of certified teachers for Lawrence
County Schools.

# We believe:
* Our families value and expect excellent teachers.
* Our students deserve exceptional teachers.
* Teachers are key to providing an exemplary education.

Quality educational opportunities build strong communities.

Excellent Instruction, Every Child, Every Class, Every Day
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History
* Informal Process
* Potential Candidates (previous slide)

* Student Interns
* Started at ELMS
* Met with ASU and UNA

* Hired retired teachers to supervise

Excellent Instruction, Every Child, Every Class, Every Day
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History
* Realized Need and Potential for GYOT Initiative

Hired Third-Party Consultant
Formed and Revised Plan
Presented Plan to BOE

Plan Approved by BOE

Excellent Instruction, Every Child, Every Class, Every Day
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History: L.ogo Contest
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Present:
21 Applicants
19 Hired by BOE
Range of Certifications
Various Schedules

GYOT at each school site

JOIN OUR TEAM

BECOME PART OF
OUR STORY

Lawrance County Schools is accepting Grow Your Own apphcations for multiple parnt-time
openings for college students who are planning fo pursue @ degree in education.

Excellent Instruction, Every Child, Every Class, Every Day
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Present Considerations:

Hiring Retired Administrator
Semester Meetings

Expanding GYOT Candidates
Career-Tech Program for HS Students

Excellent Instruction, Every Child, Every Class, Every Day
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°* Future
* Keep 10+ GYOT Candidates
* Track Student Progress
* Match Graduation Dates with Certifications and Openings
Work with Local Universities to Ensure Student Intern Placements

Monitor GYOT Success

Excellent Instruction, Every Child, Every Class, Every Day



THANK YOU!

BOE Members
LC Central Office Employees

LC Employees
CLAS, SSA, and AASB

GYOT Candidates, Informal Graduates, and Formal Graduates
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never know which will grow -
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